District Health Assessment for Multiple District 300A through August 2025

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
300A1 93 0 93 0% 1 0 1 2535 0 2535 212 104 108 4.45% 2,443 27 24% 0 0 5% 4% 32% 0% 0 0
300A 2 13 0 13 0% 1 0 1 3675 0 3675 490 9 481 15.06% 3,799 33 12% 0 0 0% 3% 2% 0% 26 13
300A 3 62 0 62 0% 0 0 0 3038 0 3038 264 26 238 8.50% 2,647 49 8% 0 0 23% 5% 0% 0% 24 12
300A 5 84 0 84 0% 1 0 1 2950 0 2950 329 35 294 11.07% 2,836 35 14% 0 0 51% 4% 1% 0% 19 8
352 0 352 0% 3 0 3 12198 0 12198 1295 174 121 10.12% 11,725 35 15% 0 0 18% 4% 9% 0% 69 33
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District Health Assessment for Multiple District 300B through August 2025

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
300B 1 65 0 65 0% 0 0 0 2540 0 2540 185 27 158 6.63% 2,509 39 9% 0 0 5% 15% 3% 0% 0 0 GLT,GMT,GST
300B 2 65 1 66 100% 1 0 1 2379 0 2379 177 5 172 7.79% 2,363 37 17% 0 0 47% 12% 1% 2% 18 9
300B 3 85 0 85 0% 1 2 -1 2938 0 2938 353 15 338 13.00% 2,843 35 13% 1 0 0% 6% 5% 0% 0 0
300B 5 51 0 51 0% 0 0 0 1607 0 1607 144 26 118 7.92% 1,631 32 20% 0 0 0% 4% 2% 0% 0 0 GST
300B 6 79 0 79 0% 3 0 3 2704 0 2704 480 79 401 17.41% 2,471 34 18% 0 0 33% 4% 5% 0% 0 0
345 1 346 100% 5 2 3 12168 0 12168 1339 152 1187 10.81% 11,817 35 15% 1 0 17% 8% 5% 0% 18 9
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District Health Assessment for Multiple District 300C through August 2025

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
300C 1 46 0 46 0% 0 0 0 1879 0 1879 135 2 133 7.62% 2,127 41 1% 0 0 4% 7% 0% 0% 22 1"
300C 2 91 0 91 0% 1 0 1 4418 0 4418 513 20 493 12.56% 4,284 49 3% 0 0 4% 3% 0% 0% 49 23
300C 3 73 0 73 0% 2 0 2 2927 0 2927 154 1" 143 5.14% 1,538 40 3% 0 0 0% 41% 4% 0% 7 2
210 0 210 0% 3 0 3 9224 0 9224 802 33 769 9.10% 7,949 44 5% 0 0 3% 17% 1% 0% 78 36
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District Health Assessment for Multiple District 300D through August 2025

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
300D 1 48 0 48 0% 1 0 1 1625 0 1625 118 14 104 6.84% 1,416 34 19% 0 0 6% 17% 13% 0% 15 5
300D 2 43 0 43 0% 0 0 0 1743 0 1743 190 29 161 10.18% 1,623 4 16% 0 0 2% 7% 2% 2% 16 5 2nd VDG
91 0 91 0% 1 0 1 3368 0 3368 308 43 265 8.54% 3,039 37 18% 0 0 4% 12% 8% 1% 31 10
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District Health Assessment for Multiple District 300E through August 2025

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
300E 1 95 0 95 0% 0 0 0 3435 0 3435 361 64 297 9.46% 3,419 36 8% 0 0 4% 2% 2% 0% 0 0
300E 2 58 0 58 0% 2 0 2 1827 0 1827 279 24 255 16.22% 1,826 32 7% 0 0 3% 3% 0% 0% 0 0
300E 3 63 0 63 0% 0 2 -2 2036 0 2036 249 104 145 7.67% 2,077 32 13% 27 0 10% 0% 0% 0% 21 10
300E 5 55 0 55 0% 1 0 1 1741 0 1741 295 39 256 17.24% 1,624 32 15% 0 0 4% 4% 16% 0% 18 9
271 0 271 0% 3 2 1 9039 0 9039 1184 231 953 11.79% 8,946 33 10% 27 0 5% 2% 4% 0% 39 19

* - District Status: P - Provisional, T - Transitional.
** _ District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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